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STUDY SCOPE =Vhb & wanen

Abramson & Associates, Inc.

Phase 1- Existing Conditions Review
Phase 2 Stakeholder Outreach

Phase 3 Feasibility Assessment / Project Programming
1. Establish Programming Requirements

2. Develop 3 to 4 Options

3. Provide Preliminary Financial Information
Phase 4 Concept Drawings

Phase 5 Comprehensive Development Strategy
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1. Present programming
2. Present concepts and collect public input on the concepts

3. Move closer to selecting 2 concepts for Phases 4 & 5
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PROJECT SITE =Uhh & WALKER

Abramson & Associates, Inc.
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PHASE dEXISTING CONDITIONS Abramson & Associates, Inc.

Review of existing information Existing conditions plan

Parking inventory Phase 1 Environmental Site Assessment
Parking supply data collection Zoning / permitting review

Parking supply / demand analysis Market assessment / analysis

Traffic volume assessment Real estate tax benefit review

Mobility assessment

Potential Parking Demand Source Parking Demand
ExistingDisplaced faces 127 spaces
Existing Brmit OversellCorrection 25 to 75 spaces
ExistingDowntownRetail / Office Redevelopment 55to0 100 spaces
Future Development (Residential / Office) 20 to 105spaces
Daytime Event 10 to50spaces
ParkingStructure Mixed Usé@f applicable) 10 to 20° spaces
Commuter 50 to 200spaces
ShortTerm Vehicle Rental 5 to 10 spaces

* Potential for significantly higher demand depending on Options / type of mixed use
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PHASE 2PUBLIC OUTREACH WALKER

Abramson & Associates, Inc.

EXISTING PARKING FUTURE GARAGE FINANCIAL

w Lack of parking during weekdays Size for future development w Current rate structure; Some

w Permits oversold Needs to have mixedse think too low

_ _ _ component . .
w Perception outside of Natick » Restaurant w Increase In rateg How much is

that Natick Center does not w Community / youth center too much?
have parking w Small grocery store w How will it be paid for?

w Perception hurts ability to Sustainability; Solar, green roof,
attract certain businesses EV charging, dimmable lighting,

w Parking available couple blocks Dike stgrage
beyond the Center Has to incorporate art

Range of aesthetic opinions
w Most want historic
w Some want something new
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MIXEDRUSE

Outreach Responses
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Abramson & Associates, Inc.

SALES PROJECTION{IEHDISRUPTION SCENARIO)

Passenger Vehicle Sales Passenger Vehicles on Road
20,000 350
18,000 /é\ 300
L6000 _Non-AVs sold between now and 20305
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©
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® Private AV B TNC AV ®m Non-AV B Private AV BTNC AV E Non-AV
Based on: IF
+ 260 million cars on the road (2018)

_ — 4l
w High Disruption Scenariper McKinsey Scrappage of cars on road = 4:39b )
including-2.3 personal car sold per TNC AV sold ~ + LoOts of private cars sold from now to 203

w Population growth per US Census Bureau =1 +a8 a2y UKS NRI R¢

Lhttp://news.ihsmarkit.com/presgelease/automotive/vehiclegetting-older-averageagelight-carsand
trucksusrisesagain201
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Abramson & Associates, Inc.

REDUCTION IN PARKING DEMMWNIDONAL AVERAGE
bh¢ ez Xd{ IBETWEENDY ANDB40%

Parking Demand Parking Demand
(Without Population Growth) (WIth Population Growth)
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Above graph applies to property with fixed quantity 588558588888383383883338
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parking demandjrow with population growth
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ADAPTIVE RESE

Recommended Adaptive Reuse Designs at Relative Percent Premiums Above New Structure Cost

*  Design for taller floor-to-floor
heights, especially at grade;

*  Deslgn for increased floor loads;

*  Design for less drift (lateral
deflection) for future occupied
space;

*  Design for less vertical differential
settlement and deflection for
future occupled space;

*  Design for ramps on the edge of
floor plan for partial conversion;

*  Design facade for future building
conversion;

*  Design for future shafts and floor
penetrations;

*  Plan for additional empty utility
infrastructure (duct banks, blank
panels, sleeves, etc.);

*  Plan for oversized or additional
MEP rooms; and

*  Deslgn for wider stairs for more
occupants in future or provide
areas for future stairs and
elevators.

* Review if medium span
construction is required for future
alternate use (30x45 ft.);

* Increased set back to property line
for future liner buildings,
stairs/elevators, etc. on one or
more sides; and

* Deslgn top level of parking for
assembly or other "heavy” use like
a garden or park, or events,
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Review if short span construction
(30x30 grid) is required for future
alternate use;

Provide all express ramps, all flat
parking areas for future removal of
express ramps;

Design all floors (or many floors) for
80 psf (or more) live load for future
occupant flexibility; and

Provide one level of the parking
below grade for future support
space (MEP, storage, etc.).

Re-purposed Parking Structure
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